DIGITAL GOVERNMENT BALANCED SCORECARD

Governor Locke’s Vision:
Governor Locke’s Priorities:

Digital Government's Government delivering public services when and
where they are needed.

Vision/Mission:

Online Government Services.

Build It Once

Faster, better, cheaper services
Eliminate stovepipe application development
Integrate value, capacity, and support

BALANCED
SCORECARD
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INITIATIVE

Learning & Growth
Internal Process

Innovation

Customer Perspective

MEASURE/TASK
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Develop Web-based
Applcations
Expand Infrastructure

Develop Policy

Deliver Enterprise
Value
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Italicized text indicates measures that are tasks, which have been completed.

Figure 5




